
Make It Happen:
Investing for Rhode Island’s Future

What’s your big idea?  

Idea Generation Toolkit for Rhode Islanders

Submit your big ideas by July 15, 2021 
rifoundation.org/arpideas 
With questions or for assistance, please contact Bazl Taliaferrow-Mosleh (401) 427-4043 
or BazlTaliaferrow-Mosleh@rifoundation.org

1

mailto: BazlTaliaferrow-Mosleh@rifoundation.org
https://www.rifoundation.org/arpideas


Background 

Announced in April 2021, Make It Happen: Investing for Rhode Island's Future is a Rhode Island 
Foundation-led initiative to develop recommendations to state leaders for spending $1 billion 
in broad new stimulus funding that the state is projected to receive from the federal American 
Rescue Plan Act (ARPA). 

The committee’s guiding principles are: 

o Equity
Recommended investments will address the root causes and conditions of
systemic inequalities based on race, gender, disability, economic status,
and other historically marginalized or oppressed communities which
predated and were exacerbated by the COVID-19 pandemic.

o Sustainability
Recommended investments will deliver enduring change and solutions
that enhance the resilience of impacted communities.

o Impact
Recommended investments will transform economic opportunities and
quality of life, and build community assets for impacted communities for
the short and long term.

o Process
Recommended investments will reflect both broad input from impacted
communities and public stakeholders, as well as solid data and research.

Informed by the guiding principles, and recently released federal guidance regarding the 
use of ARPA funds (see      Resources for a fact sheet on federal guidance), the Make It Happen 
Steering Committee is encouraging community groups, and individuals, to engage in 
generating and submitting ideas to the committee via this toolkit. All submissions from the 
community will be shared in full with the Committee, and reviewed and categorized by 
subject matter. Submissions are due by 5 p.m. on July 15, 2021. 

Later this summer, the Committee intends to host facilitated forums throughout the state 
to offer an additional opportunity for community groups and individuals to work together to 
give feedback and dig into submitted ideas, as well as to help prioritize ideas for the use of 
ARPA funds.

With the support of the Economic Progress Institute (EPI) and the Rhode Island Public 
Expenditure Council (RIPEC), the Foundation's Make It Happen Steering Committee (see 
Resources for listing of committee members) has developed a set of principles in alignment 
with federal guidance regarding the intended use of ARPA dollars. The principles will serve as 
guidelines as the group considers ideas and formulates recommendations to share with state 
leaders.

Finally, after analyzing the public's input, additional policy research, and data collection, the  
Make It Happen Steering Committee expects to share a final set of recommendations with 
the community, and state leaders, prior to the end of September.
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So, what’s Your Big Idea?

Rhode Island has the opportunity to leverage once-in-a-generation federal funding to 
strengthen our communities and make people’s lives better. 

As part of the American Rescue Plan Act, the Coronavirus State and Local Fiscal Recovery 
Funds provide significant financial resources aimed at addressing the pandemic’s economic 
impact and at laying the foundation for a strong and equitable recovery. 

The Make It Happen Steering Committee convenes on a regular basis—drawing on its own 
experience and expertise—to dig into ways to use the state’s ARPA dollars to solve 
community challenges. While the Committee is full of knowledgeable individuals who 
represent the Rhode Island community, authentic community voices are also needed as part of 
their effort. 

That’s where you come in. 

When community members engage with each other to co-create solutions to their most 
pressing concerns, perspectives shift and voices carry further than they would on their own. 

With this toolkit you’ll be able to brainstorm on your own, or convene a conversation with 
friends, neighbors, relatives, or colleagues to offer your big ideas to the Steering Committee. 
The Committee will reflect on all of the ideas that are submitted, and will then be able to make 
more inclusive and informed recommendations to state-level decision makers regarding the 
use of ARPA dollars. 

When? 
Now! Submit ideas at rifoundation.org/arpideas by July 15, 2021. 

Where?
Host an in-person or virtual conversation, or brainstorm on your own. 
There are several platforms and ways for people to connect for a virtual conversation. If you 
opt to convene in person, we encourage you to follow the guidelines set by the Rhode Island 
Department of Health. To learn more visit https://health.ri.gov/.

Who? 
Everyone. Brainstorm on your own or plan a conversation with community members—flip 
forward in this guide for some tips. 

Why? 
To unite people from diverse backgrounds to explore how we can leverage once-in-a-
generation federal funding to strengthen our communities and make people’s lives better. The 
Make It Happen Steering Committee invites Rhode Islanders to come together to find common 
ground on community issues and challenges that matter to people.
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Creating a guest list
You might decide to start with a handful of people you know, or to expand your circle. You 
could even ask a local nonprofit to co-host a conversation with you, or make the conversation 
part of an existing meeting that you lead at work, or as a board member for a local 
organization. You could turn this into a Sunday dinner brainstorm with your family. Five to ten 
guests is recommended. Don’t go too big—you want to make sure everyone has a chance to 
speak and be heard. If you are feeling like you want to engage more than 10 people, consider 
breakout rooms in a virtual environment, or separating folks into smaller groups if they are in-
person.

How to go virtual
If you’ve decided to host a virtual conversation, be sure to practice before the meeting starts. 
Consider your background, your attire, your camera and microphone. Here are some 
technology platforms you can access for free to host your meeting (this is not an exhaustive 
list):  Zoom, House Party, Duo, What’s App, Google Hangouts, Skype, FaceTime.

Planning a conversation

Consider the following as you plan: 

What is the purpose of this conversation? 
To unite people from diverse backgrounds to explore how Rhode Island can 

leverage once-in-a-generation federal funding to strengthen our communities and 
make people’s lives better.

How will we capture recommendations to submit to the Steering Committee?
 Designate a note taker, record the conversation (ask your participants for 

permission), take photos of any drawings or diagrams for reference later on.

Who am I inviting, and why am I asking them to participate in this conversation? 
See below re: the guest list. 

When is the right time of day or day of the week for this conversation? 
This is really up to your schedule and what you think might work best for 

your guests. 

Will the conversation be in-person or will it be virtual? 
Decide based on your comfort level, and if you choose in-person please 

follow the latest public health guidelines. 

What information do my guests need so that they can participate? 
This is about logistics. Location, date and time, transportation, a virtual 

meeting room login, and any background information from this tool kit that you’d like 
to provide ahead of time.  

What materials will I need for the conversation?
If you're meeting in person, consider having scratch paper and writing 

utensils handy. Refreshments are up to you, but brainstorming is always better with 
treats.

What will the follow-up be for the people who attend? 
Consider sharing the draft with the group you convene before sending your 

written submission to the Steering Committee. Since you’re the host you’ll be added 
to the Steering Committee’s distribution list to learn about in-person visioning 
sessions that will be held later in the summer. You can share that invitation 
information with your group members when the time comes. 
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Sample conversation structure

Welcome  
Feel free to use this structure to facilitate a group conversation, or work through the prompts 
on your own. The host welcomes everyone to the conversation and shares the purpose of 
meeting, and what guests should anticipate doing while they are together.  

Introductions and centering
Ask your guests to be as present for the conversation as possible. It might be helpful for 
everyone to close their eyes for a moment and/or take three deep breathes before the 
conversation begins. After that, provide an opportunity for guests to briefly introduce 
themselves. Consider providing a prompt to break the ice and equalize everyone. 

Conversation agreements 
Setting conversation agreements is important to equitable dialogue. Hosts can provide them 
beforehand and ask for guest feedback, or the group can develop a set of agreements when 
they are together. Here are some samples: Leave your stripes at the door. Show respect and 
reserve judgment. Be curious and listen to understand. Be authentic. Note areas of 
agreement and disagreement.  

Open the conversation 
Offer some prompts to start discussion. 

First, a solo-exercise: 
With a single piece of paper and a writing utensil make some notes or sketches about the 
following: 
1) What are three things you love about your community?
2) What is the one thing you love the least about your community?
3) If you could erase any community problem—tomorrow—what would it be?
4) In your opinion, what are three reasons that the problem exists?

Next, share out to the group and discuss: 
Would anyone be willing to share their responses to the questions? 
What similarities and differences are there in our responses? 
Are there underlying issues we’re identifying through the problems we’ve discussed? 

Now go back to a solo exercise: 
5) What’s a single cause from your response to question 4 that, if addressed, might remove
the problem you identified in question 3?
6) Who needs to be involved to solve the problem?
7) What are three big ideas that, if created, might remove your root cause from Question 5?

Encourage the group to share again: 
Would anyone be willing to share their responses to the questions? 
Again, can we find similarities? 
What if we start to prioritize our big ideas?  
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Now turn to the prompts on the submission form as a group:  
What are the problem(s) or issue(s) that will be addressed by our recommendations? 

Describe our recommendation(s) and how funding would be used to implement them.  
How do our recommendation(s) address the Make It Happen guiding principles?

Specifically: 

• How will our recommendation(s) address the root causes and conditions of systemic
inequalities based on race, gender, disability, economic status, or other historically
marginalized or oppressed communities which predated and were exacerbated by the
COVID-19 pandemic?

• How will our recommendation(s) deliver enduring change and solutions that enhance
the resilience of impacted communities?

• How will our recommendation(s) transform economic opportunities and quality of life
and build community assets for impacted communities for the short and long term?

Who are potential partners we would suggest working with to develop our recommendations 
further, if it/they were selected as an area of focus by the Make It Happen Steering Committee?  

Is there anything else we’d like the Steering Committee to consider? 

Close the conversation and offer next steps 
Thank everyone for joining, and note next steps for participants. 
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Ready to submit

Navigate to the submission form at rifoundation.org/arpideas

What happens after submission? 
All ideas presented through the submission form will be shared with the Steering Committee in 
full. The ideas will also be categorized and prioritized, by RIPEC and EPI, for review by the 
Committee. 

Later this summer a series of accessible visioning workshops will be hosted by the Steering 
Committee, and anyone who submits ideas will be invited to attend. The goal of these sessions 
will be to walk community members through the categorized ideas, to test resonance, and to 
develop ideas further. 

As the sessions conclude, the Steering Committee will be provided with results—which can be 
paired with the learnings from additional stakeholder conversations, data and research 
collected by RIPEC and EPI—all to inform development of a final set of recommendations for 
sharing with state-level decision makers.  
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Resources 

Treasury Guidance 
https://home.treasury.gov/system/files/136/SLFRP-Quick-Reference-Guide-FINAL-508a.pdf

Committee members

o Marcela Betancur, executive director of the Latino Policy Institute

o Jessica David, founder and principal at Good Worth Working For
o

o

Ditra Edwards, executive director of Sista Fire

John Friedman, professor of economics and international and political affairs 
at Brown University

o John Galvin, president and CEO of AAA Northeast

o Marie Ganim, former state health insurance commissioner and former state Senate 
policy director

o Ross Gittell, president of Bryant University

o Rajiv Kumar, technology entrepreneur and founder ShapeUp

o Tony Maione, former president and CEO of United Way of RI

o Anna Cano Morales, associate vice president for diversity, equity, and inclusion 
at Rhode Island College

o Nina Pande, executive director of Skills for Rhode Island’s Future
o Megan Ranney, MD, associate professor of emergency medicine and associate dean

of the School of Public Health at Brown University

o Nic Retsinas, director emeritus, Harvard Joint Centers for Housing Studies
o Don Stanford, adjunct professor of computer science at Brown University and former

chief technology officer at GTECH

o Neil D. Steinberg, chair, president and CEO of Rhode Island Foundation
o Edi Tebaldi, professor of economics and executive director of institutional

effectiveness and strategy at Bryant University
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